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STAKEHOLDER ENGAGEMENT PLAN

PURPOSE SCOPE

This Management Plan has been developed in accordance with SPV policies, Turkish regulatory
framework, IFC Performance Standards, IFC General and Sector Specific EHS Guidelines, Equator
Principles 3 and EBRD Performance Requirements. The purpose of the plan is to define the procedures
for the implementation and management of relations with stakeholders during the Project life cycle

APPLICATION

This plan applies to the entire Project lifespan, including construction, decommissioning and operation
phases. It applies to construction work activities under the control of SPV, EPC Contractor, Subcontractors
and to all employees. The Stakeholder Engagement Plan is a living document that will be revised and
updated on a regular basis during the Project, particularly following changes in Project activities and
different phases.

The Stakeholder Engagement Plan is a working document that will be revised and updated on an as-
needed basis during the development of the Project, particularly following changes in Project activities,
phases, stakeholder identification and engagement program.

DEFINITIONS

Dumlupinar or SPV:

Project:

Glrig

EPC Contractor (or simply EPC):

Site Management:

Environmental and Social
Management System (ESMS)

Construction Site:

Environmental and Social
Management Plans (ESMPs)

Dumlupinar Saglk Hizmetleri A.S. (subsidiary of Giirig)

Kitahya Health Campus Project, (including General Hospital and
Physical Therapy and Rehabilitation Hospital) being executed by SPV or
its affiliates.

Gris Holding A.S.
Gris Construction and Engineering Co. Inc.

All key managerial roles involved in the Construction Site management,
mainly referring to the EPC Contractor’s personnel

The complete set of documents (including but not limited to: policies,
manuals, plans, procedures, work instruction and records) developed to
address, manage, monitor, audit and review the environmental, social,
health and safety aspects of the Project, aimed at mitigating potential
ESHS risks and impacts and improving ESHS performance

The Construction Site includes all areas impacted in any manner by the
construction activities.

Plans issued by SPV addressing significant Environmental and Social
aspects (as identified in the ESDD) by defining specific management
methods, mitigation measures, monitoring activities, reporting, auditing
and review.
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ACRONYMS
SPV Dumlupinar Saghk Hizmetleri A.S.
Golder Golder Associates Turkey Ltd. Sti.
BAT Best Available Technology
EBRD European Bank for Reconstruction and Development
EIA Environmental Impact Assessment
EHS Environmental, Health and Safety
EPC Engineering Procurement and Construction
EPRP Emergency Preparedness and Response Plan
ES Environmental and Social
ESHS Environmental, Social Health and Safety
ESDD Environmental and Social Due Diligence
ESMP(s) Environmental and Social Management Plan(s)
ESMS Environmental and Social Management System
ESAP Environmental and Social Action Plan
EU European Union
GHG Greenhouse Gas
GlIP Good International Industry Practice
HS (or OHS) (Occupational) Health and Safety
IFC International Finance Corporation
ISO International Organization for Standardization
IFI International Finance Institutions
KPI Key Performance Indicators
OHSAS Occupational Health and Safety Assessment Scheme
PAP Project Affected People
PR Performance Requirement (issued by EBRD)
PS Performance Standard (issued by IFC)
QRA Quantitative Risk Analysis
SEA Stakeholder Engagement Activity
SEP Stakeholder Engagement Plan
WHO World Health Organization
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1.0 PURPOSE AND SCOPE OF THE PLAN

This Management Plan has been developed in accordance with SPV policies, with the commitments
undertaken by SPV in the ESDD, Turkish regulatory framework, IFC Performance Standards (in Particular
PS1), IFC General and Sector Specific EHS Guidelines, Equator Principles 3 and EBRD Performance
Requirements (in particular PR10). Where no national regulation or international standard/guideline applies,
it considers the adoption of Good International Industry Practices (GIIP).

The present document provides the principles, objectives,1 and procedures to be followed by SPV to
develop a strong and constructive relationship with stakeholders throughout the Project lifecycle, in line
with SPV’s Policy.

Constructive engagement and continuous dialogue with stakeholders are essential parts of good business
practice and corporate responsibility and key to the success of any complex. Therefore, the objective of the
SEP is to establish a general framework for building and maintaining positive relationships with
stakeholders through the implementation of engagement activities. In addition, the Plan describes SPV’s
roles and responsibilities, as well as how these are to be monitored and reported.

The overall objective of the SEP is to explain how the SPV is planning to engage with stakeholders through
the course of the Project. The stakeholder engagement is a key activity, because it creates an open
communication channel with stakeholders, allows stakeholders to understand significant impacts of the
Project, helps the funding agency to address local expectations and incorporate feedback in the project
design, overall fostering the achievement of a sound and comprehensive project. SEP presents a plan for
consultation designed to:

e Provide timely information about the project and its potential impacts to project affected people
(“PAP”) and other stakeholders.

e Provide opportunities to those groups to voice their opinions and concerns in a way that is most
appropriate to their circumstances; and

e Provide an opportunity for feedback to, and discussion with, those settlements concerning
measures proposed.

¢ Incorporating local knowledge during the entire Project life cycle, by taking in account bottom up
information and feedback provided by local communities; and

e Timely and effectively responding to community concerns regarding the issues such as
employment of the local workforce reserve in the construction and operation phases, disruption to
daily life, safety issues, disturbances due to noise or dust, and other environmental and social
issues.

Social Engagement must be performed according to a set of principles, which overarch all activities and
provide general guiding standards to which SPV, the EPC Contractor, Subcontractors and other contractors
must adhere in order to carry out an appropriate and effective process. The principles are outlined below:
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e Inclusive: the SEP will ensure inclusiveness in the engagement with Stakeholders in
representation of views, including women, vulnerable and minority groups.

e Accountable: SPV will incorporate Stakeholder feedback into the Project or program design, and
report back to Stakeholders.

e Appropriate: SPV will provide information in a format and language which is readily
understandable and tailored to the needs of the target Stakeholder groups.

e Relevant: In its engagement with the Stakeholders, SPV will be respect local traditions, customs,
languages, timeframes and decision making processes.

e Two-way: SPV will establish a two-way dialogue with Stakeholders that will give both sides the
opportunity to exchange views and information, to listen, and to have their views heard and
addressed.

e Proactive: In order to avoid any potential risks that might arise in our dealings with the Stakeholder,
SPV will be proactive in trying to manage such risks before they occur by offering opportunities for
constructive dialogue.

e Transparent: SPV will engage with Stakeholders in an open process, with transparent purpose,
goals, accountabilities, expectations and constraints. SPV will provide Stakeholders with
meaningful information on relevant aspects of project activities.

These principles must be followed during all engagements with Stakeholders and are applicable for all
Project functions and contractors.

SPV ensures that the Plan will be implemented through the entire project cycle.

This Management Plan applies to normal operating conditions during the Site construction activities and
does not specifically address any emergency.

The Stakeholder Engagement Plan is a working document that will be revised and updated on a regular
basis during the Project, particularly following changes in Project activities and phases.
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2.0 BACKGROUND POLICIES AND STANDARDS

2.1 National standards and regulations

The requirement to perform Stakeholder Engagement Activities during the EIA process in Turkey is defined
by the Turkish Regulation on Environmental Impact Assessment (EIA) (OG No. 29186 dated 25.11.2014).

The Project is legally exempt from the requirement of an official Environmental Impact Assessment process.
Although the overall Project is legally exempt from the requirement of an official EIA process, an ESDD
study, which will be based on the latest design data in accordance with the pertinent international
regulations and guidelines including a comprehensive assessment of certain environmental and social
issues, is required by the International Finance Institutions which are EBRD and IFC.

2.2 International standards

Most IFI standards guideline documents require implementing project information disclosure and
Stakeholder engagement activities. The present document has been prepared in accordance to the policies
and standards listed in the table below.

Source Document Title

The Equator Principles Association The Equator Principles, June 2013

IFC - International Finance Corp. IFC Performance Standards (PS) and Guidance Notes (GN)

IFC PS1 and GN1: Assessment and Management of Environmental
and Social Risks and Impacts

IFC PS2 and GN2: Labor and Working Conditions
IFC PS4 and GN4: Community Health, Safety, and Security

IFC - International Finance Corp.

IFC - International Finance Corp.

IFC - International Finance Corp.

IFC - International Finance Corp. IFC PS5 and GN5: Land Acquisition and Involuntary Resettlement

IFC PS8 and GN8: Cultural Heritage

IFC - International Finance Corp.

IFC - International Finance Corp. (2007)

Stakeholder Engagement: A good Practice Handbook for
Companies Doing Business in Emerging Markets

EBRD - European Bank for
Reconstruction and Development

EBRD PR1: Assessment and Management of Environmental and
Social Risks and Impacts

EBRD - European Bank for
Reconstruction and Development

EBRD PR2: Labor and Working Conditions

EBRD - European Bank for
Reconstruction and Development

EBRD PR10: Information Disclosure and Stakeholder Engagement

International Organization for
Standardization

ISO 14001:2004 - Environmental
Requirements with guidance for use

management systems -

OHSAS Project Group

OHSAS 18001 - Occupational health and safety management systems
— Requirements

2.3 Source documents

This section presents source documents, i.e. documents where SPV commitments are sourced from and
that are the trigger for the development and implementation of the ESMPs and in general of the ESMS
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http://www.ifc.org/wps/wcm/connect/Topics_Ext_Content/IFC_External_Corporate_Site/IFC+Sustainability/Sustainability+Framework/Sustainability+Framework+-+2012/Performance+Standards+and+Guidance+Notes+2012/
http://www.ifc.org/wps/wcm/connect/Topics_Ext_Content/IFC_External_Corporate_Site/IFC+Sustainability/Sustainability+Framework/Sustainability+Framework+-+2012/Performance+Standards+and+Guidance+Notes+2012/
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http://www.ifc.org/wps/wcm/connect/Topics_Ext_Content/IFC_External_Corporate_Site/IFC+Sustainability/Sustainability+Framework/Sustainability+Framework+-+2012/Performance+Standards+and+Guidance+Notes+2012/
http://www.ifc.org/wps/wcm/connect/Topics_Ext_Content/IFC_External_Corporate_Site/IFC+Sustainability/Sustainability+Framework/Sustainability+Framework+-+2012/Performance+Standards+and+Guidance+Notes+2012/
http://www.ifc.org/wps/wcm/connect/Topics_Ext_Content/IFC_External_Corporate_Site/IFC+Sustainability/Sustainability+Framework/Sustainability+Framework+-+2012/Performance+Standards+and+Guidance+Notes+2012/
http://www.ifc.org/wps/wcm/connect/Topics_Ext_Content/IFC_External_Corporate_Site/IFC+Sustainability/Sustainability+Framework/Sustainability+Framework+-+2012/Performance+Standards+and+Guidance+Notes+2012/
http://www.ifc.org/wps/wcm/connect/Topics_Ext_Content/IFC_External_Corporate_Site/IFC+Sustainability/Sustainability+Framework/Sustainability+Framework+-+2012/Performance+Standards+and+Guidance+Notes+2012/
http://www.ifc.org/wps/wcm/connect/938f1a0048855805beacfe6a6515bb18/IFC_StakeholderEngagement.pdf?MOD=AJPERES
http://www.ifc.org/wps/wcm/connect/938f1a0048855805beacfe6a6515bb18/IFC_StakeholderEngagement.pdf?MOD=AJPERES
http://www.ebrd.com/cs/Satellite?c=Content&cid=1395241534189&pagename=EBRD%2FContent%2FDownloadDocument
http://www.ebrd.com/cs/Satellite?c=Content&cid=1395241534189&pagename=EBRD%2FContent%2FDownloadDocument
http://www.ebrd.com/cs/Satellite?c=Content&cid=1395241534659&pagename=EBRD%2FContent%2FDownloadDocument
http://www.ebrd.com/cs/Satellite?c=Content&cid=1395241535351&pagename=EBRD%2FContent%2FDownloadDocument
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documentation. They are in turn based on Turkish regulatory framework, EBRD Performance Requirements
and IFC Performance Standard and Guidelines.

Document ID Document Title

ESDD Report Environmental and Social Due Diligence (February, 2019)
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3.0 ROLES AND RESPONSIBILITIES

SPV Management has to ensure sufficient and qualified resources are allocated on an ongoing basis to
achieve effective implementation of actions, measures and monitoring activities under SPV’s responsibility.
SPV Management is responsible for:

. final approval of this Plan;

. taking appropriate actions to address major Non-Conformities, based on audit reports, performance
monitoring reports and on HSE Manager proposed approach and actions.

EPC Contractor and Subcontractors: The establishment and implementation of the Stakeholder
Engagement Plan is under the responsibility of SPV. The EPC Contractor are not allowed to implement
engagement activities directly but have to collaborate with SPV within the framework of the Plan. SPV and
EPC have to liaise regularly to discuss on status of activities and on emerging issues that should be included
in engagement activities. If Stakeholder engagement activities must be implemented in collaboration with
the EPC Contractor, the CRO will liaise with EPC to discuss on planned activities and level of collaboration
needed.

The EPC Contractor have to report to SPV on a periodic basis regarding general activities progress so that
the information can be disclosed to Stakeholders during the planned activities.

Reports have to be submitted to SPV on a six-monthly basis and have to contain the following information:
. Progress on the Project, including statistics, description of phases completed, and milestones
planned in the phase;

° Information and data on workers’ grievances, as detailed in the Grievance Mechanism Procedure
and Employment and Procurement Plan.

Community Relation Officer (CRO): the Community Relation Officer (HR Chief Kemal Bol) is appointed
for the overall implementation of the social management activities of the Project. He reports to the
Construction Director and is responsible for the implementation and management of the SEP and in this
respect acts as an interface between SPV, EPC Contractor and the Local Community. The CRO is
responsible for implementing and organizing engagement activities described in this plan. The CRO is also
responsible of monitoring the Plan implementation and of proposing corrective actions and reports to the
HSE management. Contact information of the CRO is presented below:

Name: Kemal Bol
Phone: +90 532 6607131
The CRO is furthermore responsible for:

. ensuring that this procedure is up to date and appropriate to the nature and scale of the KiP;
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o proposing to Construction Director, if necessary, amendments and/or updates to this procedure
and issuing revisions;

Project Director is responsible for:

o proposing to SPV Management, if necessary, amendments and/or updates to this procedure and
issuing revisions;

. coordinating the involvement of SPV Management in organizing engagement activities if and when
necessary,

. participating in Stakeholder Engagement Activities if and when necessary; and

. ensuring the CRO is provided the resources for performing the duties assigned to her/him.

HSE Manager — SPV is responsible for:

. programming inspections and audit activities to ensure the correct implementation of this Plan;
. addressing Non-Conformities through the definition of Preventive/Corrective actions;
) bringing major Non-Conformities immediately to the attention of SPV Management.

HSE Manager EPC support and advice the CRO on an “as needed” basis and based on their competences.
Moreover, they are responsible for:

) Establishing an inspection/audit scheme and review the results of inspections/audits and identify
any issues and deficiencies, to be brought to the attention of the management;

) Providing advice to the Community Relations Officer on an as-needed basis.
4.0 MANAGEMENT METHODS AND MITIGATION MEASURES
The establishment and implementation of a Stakeholder Engagement Plan for Projects like this requires

commitment to the standards of International Finance Institutions. The list of requirements and
commitments is presented in the table below.
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ID. Source doc. Mitigation Action/Measure description Frequency/ [KPI [Target/ Responsibilities
Timing cheptance
criteria
SEP-01| IFC-PS1 An effective Environmental and Social Management System (ESMS) is a dynamic and continuous process | Throughout | ESMS docs |SEP up to date| SPV
para.0l initiated and supported by management, and involves engagement between SPV, its workers, local |entire project|and most up to
EBRD PR1 communities directly affected by the project (the Affected Communities) and, where appropriate, other life cycle date SEP
stakeholders.
EBRD PR10
SEP-02| IFC-PS1 SPV will develop and implement a Stakeholder Engagement Plan that is scaled to the project risks and | Throughout any SEP SPV
para.27, impacts and development stage and be tailored to the characteristics and interests of the Affected |entire project| engagement |developed and
EBRD PR10 | Communities. Where applicable, the Stakeholder Engagement Plan will include differentiated measures to life cycle |results/records| implemented
allow the effective participation of those identified as disadvantaged or vulnerable. When the stakeholder with affected effectively
engagement process depends substantially on community representatives, SPV will make any reasonable communities | Al affected
effort to verify that such persons do in fact represent the views of Affected Communities and that they can communities
be relied upon to faithfully communicate the results of consultations to their constituents. involved
SEP-03| IFC-PS1 Disclosure of relevant project information helps Affected Communities and other stakeholders understand | Throughout |any grievances| Relevant SPV
para.29, the risks, impacts and opportunities of the project. SPV will provide Affected Communities with access the |entire project| or thoughts project
EBRD PR10 | relevantinformation on: (i) the purpose, nature, and scale of the project; (ii) the duration of proposed project life cycle |received during| information
activities; (iii) any risks to and potential impacts on such communities and relevant mitigation measures; the disclosure disclosed
(iv) the envisaged stakeholder engagement process; and (v) the grievance mechanism.
SEP-04| IFC-PS1 When Affected Communities are subject to identified risks and adverse impacts from a project, SPV will | Throughout | consultation | Consultation | SPV
para.30 undertake a process of consultation in a manner that provides the Affected Communities with opportunities |entire project and process in
EBRD PR10 | to express their views on project risks, impacts and mitigation measures, and allows SPV to consider and life cycle engagement place
respond to them. The extent and degree of engagement required by the consultation process should be activities
commensurate with the project’s risks and adverse impacts and with the concerns raised by the Affected records and
Communities. Effective consultation is a two-way process that should: (i) begin early in the process of grievance
identification of environmental and social risks and impacts and continue on an ongoing basis as risks and records
impacts arise; (ii) be based on the prior disclosure and dissemination of relevant, transparent, objective,
meaningful and easily accessible information which is in a culturally appropriate local language(s) and
format and is understandable to Affected Communities; (iii) focus inclusive engagement on those directly
affected as opposed to those not directly affected; (iv) be free of external manipulation, interference,
coercion, or intimidation; (v) enable meaningful participation, where applicable; and (vi) be documented.
SPV will tailor its consultation process to the language preferences of the Affected Communities, their
decision-making process, and the needs of disadvantaged or vulnerable groups. If SPV have already
engaged in such a process, they will provide adequate documented evidence of such engagement.
SEP-05| IFC-PS1 §36,| SPV will provide periodic reports to the Affected Communities that describe progress with implementation | On a yearly |periodic reports Periodic SPV
EBRD PR10 | ©f the project Action Plans on issues that involve ongoing risk to or impacts on Affected Communities and | basis during reporting
on issues that the consultation process or grievance mechanism have identified as a concern to those | construction system for the
Communities. If the management program results in material changes in or additions to the mitigation affected
measures or actions described in the Action Plans on issues of concern to the Affected Communities, the communities in
updated relevant mitigation measures or actions will be communicated to them. The frequency of these place

reports will be proportionate to the concerns of Affected Communities but not less than annually.
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4.1 General Principles for Engagement

Stakeholder engagement will include a minimum of two formal periods of consultation:
e Stakeholder engagement during baseline studies, including consultation during the initial scoping
site visits and;
e Stakeholder engagement during consultation, disclosure of the Project and baseline studies.

Several phases of Stakeholder engagement is depicted in the below figure, but it should be noted that the
engagement will continue in construction and operations stages. Though there will be less activity and
intensity of engagement during operation, stakeholder engagement will be a Project-long process

Page 11 of 25



Kitahya Health Campus Project

ESMS
Date: July, 2019

STAKEHOLDER ENGAGEMENT PLAN

Internal monitoring and

auditing system

Stakeholder Engagement

Baseline report

ESDD and
Environmental and
Social Management

Reports

-
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1
1

|

|

: Pre-construction :

e ———————y

Construction

Operation :

e ————————

Decommissioning

..IIIIIIIIIIIIIII.. ‘IIIIIIIIIIIIIIII‘
@

\d

Completed

Planned

Page 12 of 25



Kitahya Health Campus Project ESMS
Date: July, 2019

STAKEHOLDER ENGAGEMENT PLAN

4.2 Stakeholder Identification

Stakeholder identification is a key step in managing the overall Stakeholder Engagement process. It
reduces the risk that a narrow stakeholder group can dominate the consultation process.

Stakeholders are defined as individuals or groups who can affect, or affected by, or have a legitimate (either
positive or negative) interest in the Project results and performance. Some basic stakeholders are
government authorities responsible for permitting, local communities adjacent to the Project and other PAP.

The preliminary stakeholder identification intends to include other groups, organizations and individuals that
may not appear to be directly involved. The health professionals and educators, for example, may not be
directly involved in Project development, but are familiar with the existing community and socio-economic
dynamics and can help improve the quality of impact analysis. Such consultation is combined with the
baseline information collection. Consideration of feedback from such stakeholders helps to align mitigation
and social investment with existing initiatives and the actual socio-economic needs.

Expanding the stakeholder identification beyond government and residents increases the likelihood that a
wide representation of interests and opinions will be a priority in the development of the Project.

Stakeholders will be recorded throughout the life of the Project in the following categories:
e Governmental authorities at the national, regional and local levels (Ministry of Health, Provincial
Council);
e Multi-national and international organizations (EBRD, IFC, EU);

¢ Non-commercial, non-governmental and public organizations particularly those with an interest in
environmental and social issues at the international, national, regional and local levels;

e Interest groups, such as universities and their foundations, cooperatives, local business
establishments, business associations, chambers of commerce and others;

e PAPs including non-organized groups with particular areas of interest or that may be vulnerable
(i.e., elderly, people with disabilities, ethnic minorities, etc.). PAPs include landowners and
residents that may use communal land;

e Project employees;
e Media and;

e Directly affected community members (living nearby the Project area, patients, hospital employees,
visitors etc.)

The initial stakeholder identification for the Project are presented in Appendix 1.
4.3 Engagement methods

This section reports the methods that will be used throughout the Stakeholder engagement process and
identifies how they will be used in different phases of Project development, based on the previous
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engagement experience within the Project. Each activity allows to reach specific engagement objectives
and to engage with different groups of stakeholders, implying various commitment levels from SPV. The
CRO and SPV management are therefore in charge of deciding which activities are more appropriate to
the different Project phases, based on the framework and indications provided below. The recommended
Stakeholder Engagement Activities are the following:

1. Public meetings open to all Stakeholders: This activity allows involving and reaching out to a wide
range of Stakeholders. Regarding an interactive approach, concerns and questions from Stakeholders can
be discussed directly with SPV and responses can be delivered during these meetings. However, public
meetings can also lead to certain groups prevailing on others during the discussion and to the risk of
covering only general or recurring issues. In addition, there is a risk that the same Stakeholders participate
or that numbers of attendees dwindle in time. In such cases, SPV should consider implementing different
activities.

Announcements of public meetings should be made at least two weeks prior to the meeting by sending
written notice to the stakeholders. In addition, brochures or posters should be distributed to community
representatives and made available in specific places such as the Mukhtar offices. In addition, the CRO
should liaise directly with community representatives to inform them on the meeting. If deemed necessary,
SPV should organize a transport system to allow all Stakeholders, even those with limited mobility, to
participate in the meeting. The meeting to be chaired by the CRO and representatives of SPV management
and of the EPC should be present. Information provided orally during the meeting also will be provided in
writing under the information sheet or brochure. Attendance of Stakeholders will be registered on a specific
form during the meeting.

Once the meeting is over, the CRO is responsible for recording information on the Record form and of
collecting meeting related material in the dossier.

2. Group meetings with community members that have been identified as being representative of
relevant groups (muhtars and tourism representatives, or NGO representatives). In this case, SPV will
organize smaller meetings with specific Stakeholders that are particularly relevant within the scope of the
Project and that have proven to be proactive and representative during previous activities. This activity
allows focusing on specific issues and possibly finding agreed solutions among parties. However, this
meeting is closed therefore does not allow full participation to all Stakeholders, possibly leading to the
perception in other Stakeholders of being excluded. Announcement of the meeting will be done by the CRO
by directly liaising with the selected Stakeholders. If deemed necessary, SPV should organize a transport
system to allow all Stakeholders, even those with limited mobility, to participate in the meeting.

The meeting will be chaired by the CRO and representatives of SPV management and of the EPC should
be present. Information provided orally during the meeting also will be provided in writing under the form of
information sheets or brochures. Attendance of Stakeholders will be registered on a specific form during
the meeting. Once the meeting is over, the CRO is responsible for recording information on the Record
form and of collecting meeting related material in the dossier.
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3. Newsletters: This approach is less time-consuming for SPV and allows reaching out to a wide array
of Stakeholders. The newsletter will be sent to all Stakeholders that are in the register and will be posted
on the SPV website. In addition, printed copies will be posted on a visible bulletin board in locations such
as the Mukhtar offices and sent to specific Stakeholders for further distribution. The newsletter alone
however cannot be considered as a sufficient engagement method because it is a one-way communication
tool and does not allow a direct interaction between Stakeholders and SPV by itself.

4.4 Stakeholder Engagement Program

The main objective of the program is to maintain ongoing positive community relations and ensure that all
interested Stakeholders/parties are kept informed on all Project activities throughout the entire Project
lifecycle.

SPV and the CRO is responsible for organizing and implementing these relations and engagement activities
in cooperation with SPV Management. Activities will be performed during construction, operation and
decommissioning phases, at different levels of intensity.

The CRO is responsible for keeping track of all activities organized and implemented, by filling in the
Stakeholder Engagement Activity Register and the Stakeholder Engagement Activity form at the conclusion
of each activity.

The Register must be filled in also for past activities performed. In addition, for each SEA implemented the
CRO must create a dossier in which all relevant material used or prepared for the activity (announcements,
posters, brochures, presentations, attendees’ sheet, pictures, etc.) is stored.

A. Previous Activities
SPV has not conducted any stakeholder activity targeted specifically for Project based engagement yet.
B. Construction Phase

SPV will hold regular engagement sessions at least on a quarterly basis with the community and the interest
groups throughout the construction period. This is important to ensure that a continuous dialogue with the
affected communities is maintained, by keeping them informed and sharing views and ideas. In addition,
these activities will be the occasion to update Stakeholders on the implementation and outcomes of the
Grievance Mechanism.

Regardless of which engagement activity is performed, at minimum the following information on the Project
will be disclosed to Stakeholders:

e Progress of activities and updated schedule of activities, including changes to schedule and
forthcoming activities;

e Potential disturbances, hazards and community safety issues associated with construction, and
planned mitigation measures;
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e Environmental performance against KPI;

e Critical issues faced and corrective actions implemented,;

¢ Indications on Grievance Mechanism performance;

e Refresh on ways to get in touch with SPV and channels for grievance submission;

e Any other project-related information considered relevant for Stakeholders.

The CRO, in agreement with the Management, will decide which activity is more appropriate and effective
to be implemented, based on outcomes of previous activities and status of construction works. Activities
should be implemented with a clear strategy and schedule in mind in order to ensure that the
implementation of different activities does not create confusion in Stakeholders. Regardless of the approach
chosen, at least one public meeting has to be organized each year, possibly 2-4 weeks after the disclosure
of the yearly Report, so that results of the report can be discussed with Stakeholders on this occasion.

C. Operation Phase

The operation period will be characterized by a decrease of activities on the site, which will remain stable
during the subsequent years of operation. Accordingly, the SEAs presented above will be performed with
less intensity. At least one public meeting will be organized within the first semester after start of operation,
to inform Stakeholders on progress of activities, and then at least once a year, possibly 2-4 weeks after the
disclosure of the yearly Report, so that results of the report can be discussed with Stakeholders on this
occasion.

Regardless of which engagement activity is performed, at minimum the following information on the Project
will be disclosed to Stakeholders:

e Progress of activities and updated schedule of activities, including changes to schedule and
forthcoming activities;

e Potential disturbances, hazards and community safety issues associated with construction, and
planned mitigation measures;

e Environmental performance against KPI;

e Critical issues faced and corrective actions implemented,;

¢ Indications on Grievance Mechanism performance;

e Refresh on ways to get in touch with SPV and channels for grievance submission;

e Any other project-related information considered relevant for Stakeholders.

Announcements of public meetings will be made at least two weeks before the meeting by sending written
communication to all Stakeholders that have previously participated in SEA and are present in the Register.
Meeting details will be posted on the SPV website and brochures or posters will be distributed to community
representatives and made available in specific places such as the community center. In addition, the CRO
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will liaise directly with community representatives to inform them on the meeting. If deemed necessary,
SPV should organize a transport system to allow all Stakeholders, even those with limited mobility, to
participate in the meeting.

The meeting will be chaired by the CRO and representatives of SPV management should be present.
Information provided orally during the meeting will also be provided in writing under the form of information
sheet or brochure. Attendance of Stakeholders will be registered on a specific form during the meeting.
Once the meeting is over, the CRO is responsible for recording information on the Record form and of
collecting meeting related material in the dossier.

The CRO, in agreement with the Management, can also decide to implement other forms of engagement
on a more frequent basis such as sending out newsletters, organizing open house events or liaising directly
with specific Stakeholders. The need and utility of additional SEAs should be assessed based on feedback
from previous activities and on the general relation between SPV and Stakeholders.

D. Decommissioning phase

The objective of stakeholder engagement during the decommissioning phase is to reduce the impacts
related to closure, especially any environmental legacy issues.

The hospital will be handed over to government for operation after 25 years. The relevant stakeholder
engagement activities for decommisioning will be organized by the government authorities.

E. SPV/EPC contacts
SPV’s: www.dumlupinarsaglik.com.tr

Currently main contact person at SPV/EPC is HR Chief Mr. Kemal Bol (+90 532 6607131).

SPV is planning to expend further the web section on environment, including data on environmental and
health and safety indicator performances. SPV will also consider creating a specific page on Stakeholder
engagement, where outcomes of engagement activities can be documented and monitored, including future
reports on sustainability performances and minutes of meetings.

F. Timetable

The following table provides a general schedule of Stakeholder engagement activities that SPV will follow,
with indication of deadlines or frequency. It is important that the CRO establishes a clear timetable for
Stakeholder Engagement Activities to be held throughout project construction and operation, based on this
framework. The final schedule then will be shared internally and with Stakeholders during the activities, so
that everyone has a clear understanding of opportunities and channels to get in touch with SPV, in addition
to the possibilities offered by the Grievance Mechanism.
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Phase

Activity

Deadline or frequency

Construction

e Public meetings

e Group meetings with selected
Stakeholders such as local authorities or
any relevant NGOs

e Open House Events

o Newsletters

¢ Public meeting: Once a year, after the
disclosure or the yearly report.

Group meetings: Once a year;

Open House Events: End of construction
Newsletters: Quarterly

Phone calls: Quarterly

Operation

e Public meetings
e Group meetings with selected
Stakeholders such as local authorities or

¢ A public meeting to be organized in the
first semester after the start of operations;
then at least one public meeting per year

relevant NGOs and other activities on an “as-needed”
e Open Door Events basis.
o Newsletters

4.5 Grievance Mechanism

The Grievance Mechanism is an important tool within the framework of the SEP. The objective of the
Grievance Mechanism is to demonstrate responsiveness to Stakeholder needs and facilitate a trustworthy
and constructive relationship. The Grievance Mechanism is a procedure through which communities,
groups and individuals affected by the Project activities can formally communicate their concerns and
grievances to the Project Owner and facilitate resolutions that are mutually acceptable by the parties, within
a reasonable timeframe. A specific Workers’ Grievance Mechanism is also set up for workers, and their
organizations, directly or indirectly employed in the Project construction and operation processes, in order
to ensure that they can freely express opinion and complaints.

Due to the importance of this tool, the procedure of the Grievance Mechanism (please refer to doc. DUM-
ESMS-GRM-001) is fully covered in a specific document; detailed information on guiding principles,
principles, roles and responsibilities and implementation can be found in this procedure.

5.0 MONITORING

Monitoring of the procedure will be done by the CRO, who must report results of SEAs to the Management,
as described below in the reporting section. The CRO will monitor and inform on the performance of
activities, and on adherence to the planned timetable.

Implementing strong and effective SEA derives from a series of factors that do not depend entirely on SPV.
Therefore, it can be presumably expected that the Plan will have to be amended and refined throughout
the Project, based on success of activities and feedback from Stakeholders. An assessment of the
effectiveness of the activities implemented must be done by the CRO mainly using qualitative information,
by looking at the “lesson learned” reports on a periodical basis and at the feedback and response from
Stakeholders. In addition, the level of participation from Stakeholders is a good indicator whether these
activities are effective or not.

Based on this assessment the CRO is responsible of identifying corrective actions to be implemented and
to propose them to the Management on an “as needed” basis or during periodic meetings. Management
will discuss proposals and will decide whether amendments to the Plan should be implemented.
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Independent contractor on social issues will be involved as needed in this review process to ensure
effectiveness of the corrective actions.

6.0 AUDIT AND REVIEW

The correct implementation of this Management Plan, the schedule, frequency, scope and objectives of the
audit as well as the responsible internal auditors are to be indicated that should be developed and updated
by SPV HSE Department.

Quarterly internal auditing will address:

e The correct implementation of this Management Plan;
e The compliance to the frequency and to the planned schedule of activities indicated in the Plan;

e Timely and effective reporting as indicated in section 7.
During the inspections the audit will address in particular:

e Review of Stakeholder Engagement Activities Record to ensure that record is filled correctly;

e Review of Stakeholder Engagement Activity forms and dossiers to ensure that information and
material is filed and registered correctly;

o Review of Stakeholder Register to ensure that the list is continuously updated;

e Review of periodic (bi-annual) reports prepared by the CRO to ensure that they are compiled
correctly

e Levels of stakeholder participation in activities and of stakeholder satisfaction based on the
information presented in the “lessoned learned” section of the SEA Record form.

e Levels of satisfaction to the Grievance Mechanism effectiveness based on the information
presented in the “lessoned learned” section of the Grievance Record form.

Evidences and results of the inspection and audit activities are included in the audit reports and in the “Non-
Conformity and Preventive/Corrective actions” records.

SPV Management reviews the results of inspections, audits the progress of the Preventive/Corrective
actions and takes additional appropriate actions if necessary.
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7.0 REPORTING
The outcomes of SEAs will be regularly reported both internally and externally.
7.1 Internal Reporting

With regards to internal reporting, the CRO is responsible for liaising with management on a regular and
on need basis, to inform on general progress of the Plan implementation and to seek for advice when
needed.

In addition the CRO will prepare formal periodic reports on a six monthly basis during the construction
phase, and the operation phase. Reports have to contain the following information:

e Overall data on number and typology of activities performed;

e Attendance and feedback from Stakeholders;

e Problems and critical issues emerged;

e Status of Grievance Mechanism performance and critical issues emerged;

e Corrective actions taken within the Plan and schedule;

e Decisions to be taken with the management;

Reports will be presented during a six-monthly meeting to the Management and to any other staff deemed
necessary. This report constitutes the basis for the monitoring report to be available for the Lenders.
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APPENDIX 1

LIST OF PROJECT STAKEHOLDERS
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Level Organization

Relationship with the Project

Governmental Organizations

Ministry of Health (“MoH”), General Directorate of Health
Investments

MoH, General Directorate of Management Services

MoH, Public Hospitals Institution

MoH, General Directorate of Health Services

MoH, Department of Public Private Partnership

MoH, General Directorate of Emergency Health Services

MoH, Public Health Agency of Turkey

The Project has been proposed by the
MoH as PPP. MoH will be responsible for
the provision of medical services during
operation phase of the Project.

Municipality of Kiitahya

The municipality and its relevant
departments will have responsibilities
relevant to the Project.

National
Municipality of Kiitahya, Department of Transport
Coordination
Kitahya Governorship Provincial Directorate of Health The governorship is the highest authority
Kiitahya Governorship Provincial Directorate of Public in the province representing national
Health government.
- - - - Specific remarks may be given by the
Kutahya Province General Secretariat of Public Regional Directorate that is related to the
Hospitals regional healthcare labor.
Regional Kutghy_a Provincial Directorate of Social Security
Institution
The organization may have specific
Yoncali Gendarmerie Commandorship remarks on the management of traffic
related to the Project.
Kutahya Provincial Directorate of Environment and These organl_ze_mons are relevan_t n
AN ” terms of provision of health services and
Urbanization (“PDoEU") . A
healthcare labour in the province.
This organization has a function to
Kutahya Disaster and Emergency Management manage and respond to emergency
Directorate cases.
Provincial

Kutahya Provincial Directorate of Culture and Tourism

Kitahya Municipality

Mukhtar of Evliya Celebi Neighbourhood

Mukhtar of Okmeydani Neighbourhood

Mukhtar of Giiltepe Neighbourhood

These stakeholders may have local and
specific concerns about the Project

Mukhtar of Yoncali Neighbourhood

Turkish Medical Association

The organization may have specific
remarks on the management of traffic
related to the Project.
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Oncologic Nurses Association

Urology Nurses Association

Obstetricians and Nurses Association

Turkish Intensive Care Nurses Association

Level Organization Relationship with the Project
Trade Union of Public Employees in Health and Social These stakeholders may have local and
Services specific concerns about the Project
These organizations are relevant in
A iati f Social Service Specialist terms of provision of health services and
ssociation of Social Service Speciaiists healthcare labor in the province.
. -~ . This organization may provide specific
Association of All Technicians of Radiology remarks related to the Project.
. L This organization may provide specific
Turkish Dental Association remarks related to the Project.
Turkey Trade Union (s) in Health Service Sector such
_ as:
District m  Trade Union of Employees of Health and Social
Services
m  Trade Union of All Employees of Health and Social
Services
m  Trade Union of Medical Workers
Trade Union of Public Employees in Health and Social
Service Branch in Turkey
Turkish Red Crescent
This association is relevant in terms of
working on the different areas of the
Paediatric Nurses Association healthcare sector and may provide
specific remarks based on their areas of
specialization.
This association is relevant in terms of
National

working on the different areas of the
healthcare sector and may provide
specific remarks based on their areas of
specialization.

Trade unions are important stakeholders
representing the labour rights of the
health sector personnel.
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Level Organization Relationship with the Project
These associations are relevant social
organizations working on the different
areas of the healthcare sector and may
Doctors' Rights Association provide specific remarks based on their
areas of specialization. Views of these
associations are important to understand
their expectations.
Doctors Association
Contemporary Pharmacist's Association
Assoqat!on of Patient's and Patients' Relatives' Rights These associations are relevant social
Association of Health Employees organizations working on the different
The Health Foundation of Turkey areas of the healthcare sector and may
Foundai H in Health provide specific remarks based on their
ounda 'On_o ope |n_ .ea areas of specialization. Views of these
Health Tourism Association of Turkey associations are important to understand
Turkey Confederation of Disabled their expectations.
Turkey Handicapped Association
Provincial offices of nationwide health sector trade
unions
Turkish Red Crescent Kitahya Office These organizations are representatives
Medical Association Kiitahya Office of similar national organizations and may
Chamber of Environmental Engineers (Kutahya Regional _prowde_ SE)ECIfIC re_marks related to the
Representative Office) ISSUes inthe province.
Chamber of Urban Planners (Kitahya Office)
Chamber of Civil Engineers (Kutahya Office)
) ) _ These organizations are representatives
Chamber of Architects (Kitahya Office) of similar national organizations and may
provide specific remarks related to the
issues in the province.
These chambers/associations may
provide province-specific and/or site-
Chamber of Geophysics Engineers Kiitahya Office) specific remarks related to the project.
The health services provided by the
Provincial Dumlupinar University Project make University Medical
Faculties a relevant stakeholder.
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Level

Organization

Relationship with the Project

Kitahya State Hospital(s) including:
Kutahya State Hospital
Kitahya Seka State Hospital

Kutahya City Community
Kutahya District Community Members

Community Members

Community members may provide

Regional Residential areas on the construction area concerns about the Project
Media National and local media
Evliya Celebi Neighbourhood Community Members
Okmeydani, Gultepe (heavily comprised of Romani
_ people; who were resettled in terms of urban Community members may provide
Project transformation by the Municipality before the Project in concerns tgbout the Proje():/tp
2013.
Glindogdu Neighbourhood Community Members
Project Construction and Operation Employees
Employees P ploy!

Patients and
family members
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